WESTMINSTER
EDUCATION
FORUM

The future for school leadership:

standards, identifying talent and
evaluating performance
23" October 2014

CONDITIONS FOR USE OF TRANSCRIPTS:

This document is intended to provide a timely reference for interested parties who are unable to attend the
event to which it refers. Some portions are based on transcripts of proceedings and others consist of text
submitted by speakers or authors, and are clearly marked as such. As such, apart from where it is indicated
that the text was supplied by the speaker, it has not been possible for the transcript to be checked by speakers
and so this portion of the document does not represent a formal record of proceedings. Despite best
endeavours by Westminster Forum Projects and its suppliers to ensure accuracy, text based on transcription
may contain errors which could alter the intended meaning of any portion of the reported content. Anyone
who intends to publicly use or refer to any text based on the transcript should make clear that speakers have
not had the opportunity for any corrections, or check first with the speaker in question. If in doubt please
contact the forum first.




Westminster Education Forum Keynote Seminar: The future for school leadership: standards, identifying talent and evaluating performance
23" October 2014

Contents

About this Publication 3
Agenda 4
Westminster Forum Project’s opening remarks

Sean Cudmore, Deputy Editor, Westminster Education Forum (transcript) 5

Session Chair’s opening remarks
Neil Carmichael MP, Chair, All-Party Parliamentary Group on Education Governance and Leadership (transcript) 6

School leadership - latest policy developments and next steps for reform
Joanna Mackie, Assistant Director, School Leadership Policy Unit, Teachers and Teaching,
Department for Education (transcript) 7

Changes to standards and accountability for heads
Dame Dana Ross-Wawrzynski, Chair, Headteacher Standards Review; Chief Executive Officer,
Bright Futures Educational Trust and Executive Headteacher, Altrincham Grammar School for Girls,

Greater Manchester (transcript) 11
Questions and comments from the floor (transcript) 14
Identifying and developing talent: next steps and best practice

James Toop, Chief Executive, Teaching Leaders (transcript) 19
Ankhara Lloyd-Hunte, Principal Consultant, The Education Partnership Company (transcript) 21
Professor Peter Earley, Head of Education Leadership and Management Programmes, Institute of Education,

University of London and Co-author, Effectively managing headteacher performance (transcript) 23
Dr Claire Collins, Associate Professor of Leadership Development and Behaviour, Henley Business School,

University of Reading (transcript) 25
Questions and comments from the floor (transcript) 27
Session Chair’s closing remarks

Neil Carmichael MP, Chair, All-Party Parliamentary Group on Education Governance and Leadership (transcript) 34
Chair’s opening remarks

Lindsay Roy MP, Member, All-Party Parliamentary Group for Education (transcript) 35

Challenges for supporting leaders’ development and boosting retention

Professor Toby Greany, Professor of Leadership and Innovation, Institute of Education, University of London (transcript) 36
James Haseldine, Headteacher, Stretford High School, Manchester (transcript) 39
Llyn Codling, Executive Headteacher, Portswood Primary and St Mary’s C of E Primary Schools, Hampshire (transcript) 42
Stephen Morales, Executive Director, NASBM (The National Association of School Business Management) (transcript) 44

Questions and comments from the floor (transcript) 46
Measuring and rewarding performance of heads and middle management

Sara Ford, Pay, Conditions and Employment Specialist, ASCL (transcript) 52
Pat Barber, Chair, Lewisham Governors’ Association, Lewisham Council (transcript) 54
Tracey Gray, Director of Support, Walbottle Campus, Tyne and Wear (transcript) 57
Valentine Mulholland, Policy Advisor, NAHT (transcript) 59
Questions and comments from the floor (transcript) 61
Session Chair’s closing remarks

Lindsay Roy MP, Member, All-Party Parliamentary Group for Education (transcript) 67
Westminster Education Forum’s closing remarks

Sean Cudmore, Deputy Editor, Westminster Education Forum (transcript) 68
List of Delegates Registered for Seminar 69
Contributor Biographies 74
About the Core Sponsor of the Westminster Education Forum 78

Please be advised that speakers’ PowerPoint presentations are included within the transcript itself, just beneath the relevant speaker’s text. Please note
that not all speakers are able to grant permission for us to include their slides.

© Westminster Education Forum Important: note conditions of use on front page Page 2



Westminster Education Forum Keynote Seminar: The future for school leadership: standards, identifying talent and evaluating performance
23" October 2014

About this Publication

This publication reflects proceedings at the Westminster Education Forum Keynote Seminar: The future for
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views expressed in the articles are those of the named authors, not those of the Forum or the sponsors, apart
from their own articles.

Although Westminster Education Forum is grateful to all sponsors for the funding on which we depend,
participation in events and publications is never conditional on being a sponsor. As well as funding ongoing
operations, sponsorship enables the Forum to distribute complimentary copies of publications, and offer
complimentary tickets for events, to Government ministers, parliamentarians and officials most involved in
policy.

This publication is copyright. Its copying, in whole or in part, is not permitted without the prior written consent
of the publishers. However, extracts of the text may be reproduced for academic or review purposes, subject
to the conditions of use outlined in the previous page, providing they are accurate, are not used in a
misleading context and the author, their organisation and the Westminster Education Forum are
acknowledged. We would also appreciate being informed.
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