Westminster Education Forum policy conference:
Next steps for GCSE reform in England

Timing: Morning, Monday, 16" March 2026
***Taking place online***

Draft agenda subject to change

8.30
9.00

9.05

9.35

10.20

10.25
10.35

10.40

10.50

11.15
11.45

12.30

12.55

Registration WESTMINSTER

.y . EDUCATION
Chair’s opening remarks FORUM
Lord Lucas

The future of GCSEs in England - key recommendations from the Curriculum and Assessment Review’s final report
Professor Zongyi Deng, Professor, Curriculum and Pedagogy, Institute of Education, University College London; and Member,
Curriculum and Assessment Review Group

Questions and comments from the floor

Priorities for reforming the curriculum at ages 14-16 - breadth, balance, access and accountability
assessing evolving curriculum content | engaging educators in curriculum design | supporting a broad and balanced curriculum |

engaging with in-depth learning | enabling teacher workload reduction | potential impact of EBacc removal on subject uptake |
strategies for teacher recruitment and retention to enable subject entitlements | supporting teacher and learner mental health and
wellbeing | improving access to vocational, technical, and creative subjects | implications of performance indicators and accountability
frameworks for curriculum breadth and access

Professor Mary Richardson, Professor, Educational Assessment, Institute of Education, University College London

Professor Robert Eaglestone, Professor, Contemporary Literature and Thought, Royal Holloway, University of London; and
Lead, Cross-Sector Educational Policy, English Association

Ed Harlow, President, NEU

Adam Hall, Executive Headteacher, Cardinal Pole Catholic School, London

Questions and comments from the floor

Chair’s closing remarks
Lord Lucas

Break

Chair’s opening remarks
Baroness Bousted

Priorities for assessment reform - digital delivery, standards, and access
Dr Katy Finch, Head of Research and Evaluation, Assessment Research and Innovation, AQA

Next steps for GCSE assessment - volume, modular options, digital delivery and Al
proposed reductions in exam volume and content [ leveraging technology to improve assessment accessibility | on-screen and digital

assessment [ impact of Al use on assessment reliability | equity, bias and transparency in Al-assisted tools and marking | ensuring
equity in access to technology, including for students with SEND and disadvantaged backgrounds [ supporting teacher confidence in
utilising Al tools | priorities for professional development and training in the use of digital and Al-assisted tools [ international
comparison to GCSE attainment | modular assessment options | implementing modular approaches without fragmentation or added
complexity | workload, planning time and resource allocation for assessment reform implementation | collaboration between schools,
FE, employers and subject leaders on content reduction and structural change

Claire Heald, CEO, Cam Academy Trust

Emma Slater, Head, Product, Access Education

Darren Northcott, National Official (Education), NASUWT

Professor Carolyn Jackson, Educational Research, Lancaster University

Andrew Freeman, Executive Partner, Product Management, Pearson

Questions and comments from the floor

Supporting learner progression into further study and future employment
exploring the value of GCSEs and how to maximise this | GCSE maths and English retake reform options | ensuring GCSEs prepare

students with skills for a modern world | alignment with post-16 qualification pathways | developing parity between academic,
technical, and vocational qualifications | potential impact of EBacc removal on post-16 options | strengthening progression pathways
| supporting smooth transitions at 16 and between stages [ addressing resit pressures and supporting learners at risk of
disengagement | ensuring students are not disadvantaged by changes to accountability and performance measures

Anthony Harvey, Assistant Principal, Curriculum, Eastern Education Group

Dr Alice Eardley, Deputy CEO, Get Further

Jeanette Eriksson, Head, Admissions, University of Portsmouth

Stuart Hillary, Principal, Park Lane Academy, Halifax

Senior representative, employer

Questions and comments from the floor

GCSE reform moving forward and policy priorities
Oliver Longworth, Assistant Director, Qualifications Strategy and Policy, Department for Education
Questions and comments from the floor

Chair’s and Westminster Education Forum closing remarks
Baroness Bousted
Sean Cudmore, Westminster Education Forum




