Westminster Legal Policy Forum Keynote Seminar:
Prison reform in England and Wales - priorities following the White Paper
Timing: Morning, Thursday, 20th April 2017
Venue: Central London
Draft agenda subject to change

8.30 - 9.00

Registration and coffee

9.00 - 9.05

Chair’s opening remarks
Senior Parliamentarian

9.05 - 9.35

Emerging priorities for prison reform - the view from the Justice Committee
Bob Neill MP, Chair, Justice Select Committee
Questions and comments from the floor

9.35 - 10.30

The pressures on the system - priorities for responding to longstanding and emerging challenges
Substance misuse in prison - a frontline perspective on tackling drugs and improving security
Peter Allan, Business Development Manager, Alere Technology
Improving the treatment and outcomes of BAME individuals in prison - priorities following the Lammy review
Jeremy Crook, Director, Black Training and Enterprise Group (BTEG)
Key issues for the prison workforce - managing an increasing prison population, developing skills and improving safety
Steve Gillan, General Secretary, POA
Extremism in prisons - challenges for implementing Government’s new strategy
Senior commentator
Questions and comments from the floor

10.30 - 10.35

Chair’s closing remarks
Senior Parliamentarian

10.35 - 11.00

Coffee

11.00 - 11.05

Chair’s opening remarks
Senior Parliamentarian

11.05 - 11.35

Prison governance and assessment - leadership, accountability and measuring performance
In light of Government’s proposals to empower prison governors with greater autonomy over operational policies, budgetary decisions
and service delivery, how should new powers be utilised by prison leaders in order to innovate and deliver improved performance?
How can the role of inspection and assessment be most effectively strengthened to reflect the increased autonomy of governors; for
example, what impact will proposals to publish annual league tables have on the way prison leaders utilise new powers, and under
what circumstances should central Government intervene to address poor performance?

Peter Clarke, HM Chief Inspector of Prisons
Andrea Albutt, President, Prison Governors Association
Questions and comments from the floor
11.35 - 12.25

Raising standards and improving service delivery - opportunities and challenges presented by the new framework
Perspectives on the ways in which proposals to deliver greater autonomy to prison management are likely to impact on future
performance and standards, particularly in terms of the delivery of education, work, health and resettlement programmes, as well as
the use of key operational policies and budgets. What can be learnt so far from the performance of Government’s six “reform prisons”
(who were provided with greater powers earlier this year), most notably in terms of the services they have commissioned and the ways
in which they have sought to address problems that are unique to their prison? How can Government’s plans to invest £1.3 billion in
new facilities and prison buildings be taken forward in a way that supports governors to improve service delivery - for example, what
role can prison design play in reducing overcrowding, improving safety and developing opportunities for rehabilitation?

Peter Cox, Managing Director, Novus, LTEgroup
Senior representative, prison
Senior representative, health
Senior commentator
Questions and comments from the floor
12.25 - 12.55

Priorities for reform following the White Paper
Senior speaker to be announced
Questions and comments from the floor

12.55 - 13.00

Chair’s and Westminster Legal Policy Forum closing remarks
Senior Parliamentarian
Marc Gammon, Associate Editor, Westminster Legal Policy Forum

