Westminster Health Forum Keynote Seminar: Leadership and management in the NHS
Darte: Morning, Tuesday 23rd March 2010
Veenue: Princess Alexandra Hall, Over-Seas House, Park Place, St James's Street, London SWIA ILR

Agenda subject to unexpected change

3.45 -9.00
9.00 - 9.05
9.05 -9.20
9.20-9.35
9.35-9.50
9.50 - 10.05
10.05 - 10.35
10.35 - 10.40
10.40 - I1.10
I1.I0- I1.I5
I1.IS-11.35
I1.35-11.55
I1.55-12.10
12.10-12.25
12.25 - 12.55
12.55-13.00

Registration

Chairman’s opening remarks

Lord Walton of Detchant, Independent Crossbench Peer

NHS finance and leadership
Roger Steer, Director, Healthcare Audit Consultants

Leadership and sector reform

Dr James Britton, Consultant Physician, Dermatologist and Dermatological Surgeon, Spire Hull and East
Riding Hospital and Managing Director, Meddserve

Effective management and improving efficiency

Dr Stephen Dorgan, Partner, McKinsey & Company

Engaging staff and management

Steve Barnett, Chief Executive, NHS Confederation

Questions and comments from the floor

Chairman’s closing remarks

Lord Walton of Detchant, Independent Crossbench Peer

Coftee

Chairman’s opening remarks

Stephen Hesford MP, Member, Health Select Committee

Innovation and leadership development - empowering and training the workforce
Christine Bamford, Director of Leadership and Organisational Development, National Leadership and

Innovation Agency for Healthcare

Management and education - delivery on the ground

Dr Robert McEwan, Executive Director of Operations and Business Development, County Durham and
Darlington NHS Foundation Trust and Emma Shipley, Associate Director for Learning and
Organisational Development, County Durham and Darlington NHS Foundation Trust

Quality and performance improvement in the NHS

Professor John Oakland, Executive Chairman, Oakland Consulting

Implementation and workforce training

Sir Andrew Cash, Chief Executive, Sheftield Teaching Hospitals NHS Foundation Trust

Questions and comments from the floor

Chairman’s and Westminster Health Forum closing remarks
Stephen Hesford MP, Member, Health Select Committee
Michael Ryan, Senior Producer, Westminster Health Forum




