
 

Westminster Health Forum Keynote Seminar: Financial challenges for the NHS 

and priorities for NHS Improvement  

Timing: Morning, Thursday, 9th June 2016 

Venue: Glaziers Hall, 9 Montague Close, London SE1 9DD 

 

 
Draft agenda subject to change 

 

8.30 - 9.00 Registration and coffee 

  

9.00 - 9.05 Chair’s opening remarks 

Lord Scriven, Member, Select Committee on the Long-Term Sustainability of the NHS 

 

9.05 - 9.15 Financing new models of care - linking payments to outcomes 

Gareth Harper, Managing Consultant and Head of Economics, Optimity Advisors 

  

9.15 - 9.25 Economic challenges for moving towards preventative healthcare 

Professor Richard Fordham, Professor in Public Health Economics, University of East Anglia 

  

9.25 - 9.35 Priorities for providers: sustainability, contracts and managing deficits 

Chris Hopson, Chief Executive, NHS Providers  

  

9.35 - 9.50 Questions and comments from the floor 

  

9.50 - 10.00 Integrating budgets and the impact of reduced social care funding 

Dr Nicholas Hicks, Founder and Chief Executive, COBIC 

  

10.00 - 10.10 The potential impact of the primary care support package and next steps for relieving pressures 

Professor Maureen Baker, Chair of Council, RCGP 

  

10.10 - 10.20 Collaborating to improve regulation of care 

Dr Paul Bate, Executive Director of Strategy and Intelligence, CQC 

  

10.20 - 10.35 Questions and comments from the floor 

  

10.35 - 10.40 Chair’s closing remarks 

Lord Scriven, Member, Select Committee on the Long-Term Sustainability of the NHS 

  

10.40 - 11.05 Coffee 

  

11.05 - 11.10 Chair’s opening remarks 

Jacque Mallender, Lead Partner, Public Policy, Optimity Advisors 

  

11.10 - 11.20 Case study: implementing the review of operational productivity at a local level 

Andrew McMinn, Chief Procurement Officer, Plymouth Hospitals NHS Trust  

  

11.20 - 12.10 Balancing the NHS budget: priorities for commissioners, innovative payment mechanisms and ensuring quality 

With the Government’s mandate to NHS England setting out objectives for the NHS budget to be balanced while improving efficiency 

and productivity, how can commissioners work with NHS Improvement, local authorities and other organisations to make best use of 

existing funding? What impact have the £3.8bn cash injection for the NHS announced in the Spending Review and the cap on agency 

staff spending had on relieving financial pressures at local NHS bodies? How should payment and reimbursement systems be reformed 

to reward quality and what should NHS Improvement be doing to ensure performance data informs mechanisms and commissioning 

decisions? How can the £22bn efficiency savings outlined in NHS England’s Five Year Forward View be made by 2020 without 

compromising patient safety? 

James Roach, Joint Director of Integration, Wiltshire Council and Wiltshire Clinical Commissioning Group 

Claire Murdoch, Chief Executive, Central and North West London NHS Foundation Trust and National Mental Health 

Director, NHS England  

Jeremy Taylor, Chief Executive, National Voices  

Julia Clarke, Chief Executive, Bristol Community Health 

Questions and comments from the floor with Andrew McMinn, Chief Procurement Officer, Plymouth Hospitals NHS 

Trust 

  

12.10 - 12.55 Next steps for NHS Improvement as the whole sector regulator 

Jim Mackey, Chief Executive, NHS Improvement 

Questions and comments from the floor 

  

12.55 - 13.00 Chair’s and Westminster Health Forum closing remarks 

Jacque Mallender, Lead Partner, Public Policy, Optimity Advisors  

Sam Dolton, Producer, Westminster Health Forum 

 


