Westminster Health Forum Keynote Seminar
Key issues for NHS estates: funding, planning and policy
Timing: Morning, Thursday, 24th January 2019
Venue: Central London
Draft agenda subject to change

8.30 - 9.00

Registration and coffee

9.00 - 9.05

Chair’s opening remarks
Senior Parliamentarian

9.05 - 9.30

Progress since the Government’s response to the Review
Sir Robert Naylor, Author, NHS Property and Estates Review
Questions and comments from the floor

9.30 - 10.05

Funding the estate - property disposals, private finance and the Estates and Technology Transformation Fund
Ian Biggs, Programme Director, Primary Care Workforce and Infrastructure Programme, NHS England
Senior speaker confirmed from Reform
Senior representative, developers
Questions and comments from the floor

10.05 - 10.15

Implementing Project Phoenix and next steps for public-private partnerships
Dr Sue O’Connell, Chief Executive, Community Health Partnerships

10.15 - 10.25

Key issues for moving forward with Strategic Estate Plans
Elaine Hewitt, Chief Executive, NHS Property Services

10.25 - 10.45

Questions and comments from the floor

10.45 - 10.50

Chair’s closing remarks
Senior Parliamentarian

10.50 - 11.15

Coffee

11.15 - 11.20

Chair’s opening remarks
Peter Aldous MP

11.20 - 11.30

The future for utilising surplus land: housing, affordability and collaboration
Senior speaker to be confirmed

11.30 - 12.30

Priorities for development and infrastructure - regional variation, planning and estate strategies
Following the government response to the Naylor Review, which accepted the call for the disposal of surplus NHS land, what impact
has this had on local areas and how successful have NHS organisations been in disposing of their land? Should the proceeds of property
disposals be reinvested in the local area or more widely distributed, and how should regional variation in property prices be taken into
account? How successful have initiatives such as the ‘Homes for Nurses’ scheme been in utilising surplus NHS land and what the next
steps should be for securing collaboration across local authorities, housing associations and the NHS to enable property disposals to be
used for public benefit? Following the allocations of STP capital funding and the Prime Minister’s announcement that the ten year
funding plan must make better use of capital investment to modernise buildings, what more can be done to improve infrastructure and
what impact has funding and estate strategies had on generating efficiencies?

Brian Reynolds, Programme Director, One Public Estate, Local Government Association
Dr Colin Davidson, Clinical Chair, East Dorset, NHS Dorset Clinical Commissioning Group
Edwina Farrell, Partner, Weightmans
Senior speaker confirmed from the Health Estates and Facilities Management Association
Senior representative, housing association
Questions and comments from the floor with senior speaker to be confirmed
12.30 - 12.55

Next steps for policy
Simon Corben, Director and Head of Profession, NHS Estates and Facilities, NHS Improvement
Questions and comments from the floor

12.55 - 13.00

Chair’s and Westminster Health Forum closing remarks
Peter Aldous MP
Michael Ryan, Deputy Editor, Westminster Health Forum

